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While in my role as Marketing Manager at The Oxford Group in 2014, I was tasked with planning and
executing the launch of the book 5 Conversations: How to transform trust, engagement and performance at
work.
The book is primarily aimed at line managers and middle managers, but is also useful for senior leaders and
HR Managers.
A year earlier, I had launched the training product of the same name which included writing a new micro-site
to support sales and enquiries: www.5conversations.co.uk
Given the limited budget, launch activities focussed on generating content in-house and included:
•
•
•
•
•
•

engaging a professional research agency to conduct a survey of managers on our behalf and using
these results as the basis of the campaign;
an extensive email marketing campaign to existing clients and prospects, segmented by region;
email activity with the company’s 200 consultants spread across the globe;
augmenting the 5 Conversations website;
securing coverage in key publications with the assistance of an external PR agency; and
creation of assets to distribute on Twitter and LinkedIn such as infographics and ‘sneak peaks’ of
chapters in the book.

As a result of the communications activities undertaken, the book reached Amazon bestseller status in three
categories and received media coverage in leading HR and management publications.
Examples of pieces from this campaign that follow:
•
•
•
•

•

5 Conversations website, modified to include clear CTA to purchase the book
5 Conversations website dedicated book page
Email to existing clients and prospects in Hong Kong
Email to existing clients and prospects in the UK
5 Conversations Infographic

Why do conversations matter?

“

An organization’s results are determined through webs of human
commitments, born in webs of human conversations.
Fernando Flores, President of Chile’s National Innovation Council for Competitiveness

How do conversations influence business performance?

”

Outstanding business performance
In comparison to businesses with low levels of
engagement, companies with highly engaged
employees achieve:
$ 2 x net profit; 2.5 x revenue growth
 12% higher customer advocacy
 18% higher productivity
Nailing the Evidence report - MacLeod & Clarke

Superior employee engagement

There are four key enablers of high
employee engagement:
1. Visible, empowering leadership
2. Engaging managers who focus their
people
3. Employee voice throughout the
organisations
4. Organisational integrity
Engaging for Success - MacLeod & Clarke

The quality of relationships in business are
positively influenced by trust:
• Motive-based trust, based on: social
interaction, communication, personality traits
• Competence-based trust, based on professional
competence, reputation, role legitimacy

Relationship with line manager

Exploring factors affecting trust & relationship quality –
Çerri, JBSQ Journal

Quality of conversations

5 Conversations to transform trust & engagement at work:
1.
2.
3.
4.
5.

Establishing a trusting relationship
Agreeing mutual expectations
Showing genuine appreciation
Challenging unhelpful behaviour
Building for the future

For more information on how to establish a trusting relationship, visit www.5conversations.co.uk
www.5conversations.co.uk
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